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2025 Evaluation 

Mentor & Teacher Results 
 

Each year, Kids Hope surveys our mentors and teachers to understand the impact of our 

program. Your feedback helps us report on outcomes and identify opportunities to make our 

program even better. 

 

Thank you to everyone who participated in the 2025 Evaluation Survey—we truly appreciate 

your time and insights. Here is a summary of the feedback we received. 

 

Mentor Survey Results 

Overall, I believe the Kids Hope program has had a positive impact 

on the health and wellbeing of my mentor child. 89.07% 

 

Since mentoring, my mentor child has made improvements in their: 

 

 

 

33%

52%

13%

2%

self-esteem and confidence

A big improvement

Some/little
improvement

Uncertain/can't say

No improvement

willingness to try 
new things

positive interactions. self-regulation resilience

social acceptance and connectedness optimism
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I feel that I benefit from being a Kids Hope mentor. 96.95% 

I have a strong, positive bond with my mentor child. 90.86% 

 In addition to my mentor child, I believe the program 

has also benefited:    
 

 
 

Mentor locations across Australia:

 

Age distribution of mentors:

 

 

 Year levels of mentored children 
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I believe the Kids Hope program has had a positive impact on the health 

and wellbeing of the mentored student this year. 

93.13% 

 

As a result of one-to-one mentoring, I have observed the mentored student has 

made improvements in their: 

 

 

 

I would recommend the Kids Hope program for other 

students. 

 

100% 

The mentored student looks forward to meeting their 

mentor each week. 

 

97.03% 

I believe the mentored student would benefit from 

participating in the Kids Hope program next year. 

92.08% 

I believe the Kids Hope program is easily implemented 

into the school setting. 

 

99.01% 

I feel supported by the Kids Hope volunteers, 

including the coordinator and mentor. 

 

94.06% 
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Quotes 

 

 

As part of the evaluation survey, we ask mentors to share their feedback by answering a few 

questions. Here are some of their responses, presented as quotes. 

 

Mentor Quotes 

Are there any other ways you believe the Kids Hope program has impacted the 

health and wellbeing of the mentor child? 

 

From some comments made by the mentor child, I believe there has been an increased sense 

of being known / cared for - and some improvement in their experience of being at school. 

 

It has allowed him to interact with an adult outside his small immediate family circle, which I do 

not believe he had prior experience of. 

 

He seems a lot happier. 

 

Encouraged her to think more positively and to look at things from different perspectives. 

 

Motivates school attendance. Helps her to see what a future as an adult may look like when she 

has few role models. She is generally happier at school on the days I am there. I was able to 

attend school hosted activities and support her when her single parent could not. 

 

She a happier and friendlier child and made friends. 

 

Over the duration of mentoring, her reading skills have improved. Also her lying has 

significantly reduced. 

 

My mentor child has learned some life skills like cooking, cleaning up, throwing and catching a 

ball, the fun of picture books and that staying out of trouble at school can be fun.  

 

He had the confidence to talk to all Grade 3 students about an arcade game we made together 

explaining how it was made and answering questions. A major breakthrough in confidence! 

 

Mentor child is notoriously late to school. Kids Hope days are an incentive to get there within an 

hour of school start time! 

 

The one-to-one contact is something my student thrives on according to his teacher. He is 

always happy to see me and enjoys suggesting games and quizzes for us to play. He no longer 

stays in the school office before school and cooperates more in the classroom. 

 

He is a happier person, more outgoing, be himself and have fun in a safe environment 

 

Her self-confidence seems stronger now than when we started. 
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Quotes 

 

(cont.) 

Her mental and emotional health is much more stable. Seems more confident and able to deal 

with home situation. 

 

My child has a more positive desire to attend school when she knows I am coming. 

 

Reduced sense of anxiety when faced with new situations or tasks. 

 

He rarely misses a Tuesday (our mentoring time) at school - which is great for a kid who 

normally misses a lot of school. 

 

The session gives the child something to look forward to at school, makes the chid feel special. 

  

I think she feels special and is very positive about having a mentor. 

 

She has been able to rejoin her class (previously being tutored individually as she was too 

disruptive). Learning the value and fun in reading. 

 

Her teacher tells me that she is much more settled in class and more willing to participate. 

 

Developing perseverance with tasks. 

  

By providing strategies and tools to assist and being constantly reminded about self-love and 

being kind to herself. 

 

Linking in with interests she has, like art. Giving her the time away from class, and feeling 

special. 

  

We have had fun & often enjoy a laugh. My child has a good sense of humour and it has been 

good to build on this. 

Gives him something to look forward to. Someone he can rely on.  

Developing an increasing awareness of the needs of those around him. 

He appears calmer and more relaxed since we first started meeting together. 

 

A bit more respect from other class members. 

 

I think that he has a stronger sense of being part of his community. 

 

She is receiving one-to-one attention which may be limited at home. 

  

Becoming more open in conversation and interaction. More conversation in our mentoring 

sessions. 
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Quotes 

 

 

What benefits (if any) have you experienced being a Kids Hope mentor? 

 

To see the positive improvement in the child and that they look forward to catching up with me. 

 

A stronger sense of belonging to a greater purpose. 

 

A sense of being able to be a positive influence and a point of stability in the child's life. Feeling 

that I can make a difference in their life. 

 

It’s good to be able to help reassure a child they are important and valued. 

 

It has been a struggle over the last 3 years working with this child and seeing her ups and 

downs as she struggles with what life has dealt her. But this year we are seeing a child who is 

happy, confident and achieving academically. This is rewarding and our sessions are now full of 

joy and fun. For me the hour goes too quickly and is an oasis in a busy life. 

 

It takes me out of my comfort zone but places me in a position where I can quietly encourage 

and know I’m making a difference. My mentor child brings me joy and I know I bring her 

happiness and comfort too. Seeing her calm and being herself without feeling like she needs to 

“prove” herself is so special. That is big progress for her. 

 

Being in touch with Primary aged children once more but on a more casual footing, after a 

lifetime of Primary School teaching. 

 

Engagement in the local school community is a positive thing. 

 

My own self-esteem and belief in myself. 

 

Very rewarding. 

 

Working in a team becoming more aware of the emotional and social needs of some children 

learning to accommodate to different backgrounds of children. 

 

No matter how tired or stressed I am on the day, once I focus on why I am there, before 

collecting my child, I always come away feeling happy and enthusiastic to complete my day. 

 

I'm getting out into the community. I enjoy the interactions with my child. 



PAGE 7 

Quotes 

 

 

What benefits (if any) have you experienced being a Kids Hope mentor? (cont.) 

 

I am learning new skills and to step outside my comfort zone. I am also in awe of the teachers 

and the ability they have to deal with a class full of different personalities and skill levels. 

 

I have become a better person since doing the Kidshope program. I have learned new skills, 

become less self-conscious and enjoyed the challenges of mentoring. 

 

Seeing things outside my familiar circle. Feeling good that I’ve positively impacted someone. 

 

The intrinsic reward for spending time with my child is difficult to quantify, to make a difference 

in a child's life is very, very special, to be trusted and appreciated by her is a privilege I do not 

take for granted. 

 

Grown my ability to create activities suitable for my child. Improved my physical fitness and 

soccer skills. 

 

I love thinking about what we can do during our time together and preparing resources 

accordingly. I especially enjoy our actual time spent together and it is a huge highlight of my 

week. 

 

Learning to work through some early misunderstandings with the mentee and coming to a 

stronger connection through it. Using the Kids' Hope resources to have fun together. 

Developing relationships with office staff and having a creative outlet. The best bit is all the 

giggles and fun in the sessions. 

 

Ability to relate to part of the community that I would otherwise not be involved in. 

 

Simply giving back to community. 

 

Seeing that at my stage of life I can have a positive influence on a primary-aged child. 

 

Mentoring has taken me out of my comfort zone and as a retiree has given me a purpose in 

life. I also enjoy interaction with the other mentors. 

 

Recognising opportunities to serve by showing love, kindness, interest, consistency. Being the 

hands and feet in that community. 

 

This year I have a new friend - my child! 

 

The joy of making a difference in a child’s life and the happiness on their face when I arrive at 

the classroom door for our session together. 
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What benefits (if any) have you experienced being a Kids Hope mentor? (cont.) 

 

I’ve enjoyed watching Mentee grow up these past 4 years. The whole class seems delighted to 

see me when I come to the classroom. It’s special building a relationship with the teacher. 

 

Keeps mind and body active...and provides a focus in the week. 

 

I have become more aware of the challenges children of this age have in today's society. 

 

I certainly appreciate the relationship with my own children more as a result of being a mentor. 

 

So many! The joy of relationship and trust, being able to give, watching child grow, getting to 

know staff. 

 

Exposure to different cultures and integration in the local community. 

 

Being with young people makes me feel younger. Plus, I feel I'm contributing to the 

development of future adults. 

 

Preparing for sessions helps me interact with my own grandchildren. 

 

Gives me time to wind down and take time out. 

 

Engaging with young people and a part of the school community. 

 

Growing personally has been the main one - I feel that I have learnt patience and 

understanding, as well as how to have a sense of fun through playing games and creative 

activities with my student. Additionally, time management has also been a skill I have learnt, 

juggling between responsibilities and also planning activities for my student. 

 

When first being a mentor I generally had no idea of the impact I was having on the child. After 

4 years with him, he had changed and I could see he was calmer, less angry and his friendships 

had grown. I was pulled aside by both parents and stepparents at the end of my time with him 

and they sincerely thanked me for the difference I had made to him and their family life at 

home. I had no idea. It was such a blessing. 

 

Last year N said to me “You know, I would still love it when you can even if you didn’t have all 

the games and craft”. I went home feeling like a million dollars. 

 

Having come from a disadvantaged situation myself at birth and receiving help from three 

different people at different stages of my life who recognised that need, I grabbed the 

opportunity as soon as I heard of it. My life could have been so different if I had not received 

help and encouragement. 
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Quotes 

 

Teacher Quotes 
 

How has the Kids Hope program impacted the health and wellbeing of the mentor child? 

I believe the program has definitely had a positive impact on their health and wellbeing. 

The child has made a connection with the mentor and the mentor has spent time 

getting to know the child and their likes. I have seen vast improvement in their self-

esteem, confidence and resilience. The child's attendance rate is still of concern, but the 

program has had a positive effect, in that she does not like to miss a day with her 

mentor! 

Due to the child's irregular attendance at school the program hasn’t been as effective as 

it could have been. I do believe that without the program the child would have been at 

school even less and there would have more behavioral incidents. The child really 

enjoyed their time with the mentor and always went with/and returned with a positive 

attitude. 

When the student is excited about spending time with the mentor and is engaged in 

other learning you know it is an excellent program to be implementing. 

He is always so excited to have his mentor show up. He comes back to class in a positive 

mood and has been able to talk through some tricky situations with his mentor. 

Kids Hope has benefited the mentor child substantially. There has been a marked 

improvement in her involvement in the class, being able to present inquiry 

presentations to the whole class, and verbally present. She has worked hard with Kids 

Hope, and the program has benefitted her wellbeing, and her social ability to 

communicate with peers and with teachers. 

Positive male influence on a young man who doesn't have any men in his life. 

1 to 1 social and emotional well-being that is not given at home. Student is always liking 

and willing to participate and comes back to class calm and happy to talk about 

experience with Hope Mentor. There is connection and engagement. Student has an 

amazing bond with mentor. 

Student has speech development delay (mentally and physically), and Kids Hope has 

helped her develop self-confidence in everything she does. She is developing her 

communication skills and gaining confidence in sharing her feelings more openly. She 

has been able to communicate her thoughts and to ask questions to support her 

understanding during learning. 
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Quotes 

 

(cont.) 

 

For my student it is an opportunity to be valued and seen and to have someone special. She 

counts the minutes til her mentor arrives and its very motivating. Although I don’t think it can 

change the many challenges this child faces or improve outcomes, it is so so so vital to her! By 

that I mean she will always have ADHD etc and behave accordingly but she adores her mentor, 

we work together to solve issues like reinforcing healthy eating, basic hygiene, learning life skills 

like cooking and cleaning. 

It is lovely for the child in my class to have some 1:1 time with a caring male role model 

after the sudden death of his father. This child was aways a delightful child and has not 

had behaviour challenges or poor attendance, however, the situation could have 

resulted in this. The positive interactions between the child and mentor are lovely to see 

and I know the child looks forward to his sessions each week. 

The mentor child required a role model in his life. The Kids Hope Program has worked 

so well for the mentor child, and he looks forward to seeing his mentor each week. They 

have formed a fantastic relationship with each other, and he feels as though he has a 

positive role model in his life to share successes with. 

The Kids Mentor Program has had a noticeable positive impact on my student. Since 

participating, they have become more positive in their attitudes and interactions, 

showing greater respect toward their peers and teachers. The program has given them 

positive role models and opportunities to build confidence, empathy, and leadership 

skills. I’ve observed them being more thoughtful in their communication, more 

supportive of one another, and more willing to take responsibility for their behaviour. 

Overall, the program has fostered a kinder, more respectful classroom culture. 

It has been wonderful to witness the relationship continue to develop between my 

students and their kids hope mentors. They both really enjoy the time they spend 

together and look forward to it every week. I really appreciate the time and effort the 

mentors put into this program. It provides a wonderful adult role model to students 

who need it the most. 

My student always looks forward to his time with his mentor as it gives him the sole 

focus of the adult which I think is crucial for their wellbeing. He looks forward to his 

sessions with his mentor and the 1 to 1 uninterrupted interaction. 

Student has complex needs and unstable home environment but the consistency and 

boundaries set by his mentor have been very valuable. He has accepted boundaries 

because they are explained to him and set with firmness, but kindness. 
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Quotes 

 

 

How has the Kids Hope program benefited your school community in addition to 

the mentored student this year? 

 

The Kids Hope program has benefited not only the mentor child but also teachers, school staff, 

and the child’s family. Teachers and staff have seen improved behavior and engagement, 

creating a more positive classroom environment. The family has also gained peace of mind 

knowing their child is receiving additional support, while the program fosters stronger 

connections within the school community. 

 

I feel the class has benefited to some degree due to a better attitude from the mentee, however 

they are also jealous that he misses class. His teachers have benefited by having someone else 

he is able to talk to and confide in. 

 

The Kids Hope program has benefited teachers and the class, through providing an additional 

avenue to support the mentor child. Through the mentor child receiving the benefits of the 

program, their behaviour and regulation has improved, fostering a calmer classroom 

environment, and during the time the student is taking part in the program, the teacher and 

classroom aides are able to support other students too. 

 

My classroom and other students have benefited from the kids hope program. The mentor child 

wants to do well, in hopes of telling his mentor and the other class mates have noticed a change 

in behaviour. 

 

The family of the child and his grade. 

 

The student’s family, teachers, leadership at the school, the student’s friends. 

 

I believe that the program as a whole is a great way to engage the students with the community. 

There is a sense of belonging and support from not only the school but someone they have a 

connection with. 

 

Everyone. They help create a positive and supportive school climate. 

 

It gives the class a break from the student also. 

 

When the mentor child is happy, settled and feeling connected this has a ripple effect on all 

stakeholders, therefore all will in the long-term benefit. 

 

Teachers - it offers a respite for time to be shared more evenly amongst other students in the 

class and a point of insight to better understand the child. The Kids Hope mentor also works with 

my student on emotions and understanding/naming feelings and reflecting on himself.  

 

Mentor is like a family member. Lovely for all students and staff to see mature and experienced 

members of our community sharing their wisdom with others. 
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